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Esther Denaro Maltese
and Martin F. Palumbos

Co-Chairs of the Rochester
Business Ethics Award

What should be in a corporate ethics statement? Can
ethics really be institutionalized?

MFP: A Corporate Ethics Statement should provide clear
guidance as to what type of behavior a company expects
of its employees and, importantly, what type of behavior
it prohibits. The uniqueness of each business dictates a
significant amount of customizadon in the presentation
of these statements but at the core of every one is
a pledge to “do the right thing” in all dealings with customers,
clients, vendors, suppliers, their own employees, and the
community-atdarge.
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EDM: Fundamental to a Corporate Ethics Statement is
the clear demonstration of the company's commitment to
equitable practices through the behavior of both management
and employees. The company's declaration of belief, and its
direction statement, guide workplace conduct and serve as the

reference point for all training programs, conflict resolution
procedures, and evaluation surveys of company performance.
Author John C. Maxwell presents a provocative reflection
on corporate ethics when he suggests that “a company cannot
grow character through a crash-course weekend seminar when
one day it suddenly realizes that it needs a microwave weekend
of ethical training.” However, when a company manages its
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“Ethics in any enterprise is a lifelong process of
translating what we learn into practice, freeing
ourselves from automatic adherence to the way we
haue always acted under shess “ Mamn Parumbos

norms, decisions by adopting the Golden Rule as its “integrity guideline,” an ethical
predictability is created throughout the company. Building an ethical business
culure links the core values of the business with the established procedures,

incentives and rewards. There can be no progress in the workplace until an
individual embraces personal value and feels valued by others.

Desperation does strange things to people. Was it easier to be ethical when
economic times were good than it is now?

EDM: Desperation during hard economic times often places people in ethical
dilemmas, A foundation of moral character cannot be built by the organization as
a whole; it begins with each individual. It must be nurtured by the organization in
the face of continuous pressure to perform at the expense of “doing the right thing™
when confronting ethical dilemmas during any economic period.

MEFP: Desperation does do strange things, but so too does prospenty. No specific
cconomic time has a comer on the market of good behavior or bad behavior,

Having a Statement of Corporate Ethics is not a guarantee, but it does give an
indication of intent. A key ingredient is the integrity of the individuals leading the
ormanization and their demanding, maintaining, and monitoring ethical business
dealings within the organizations they control.

Can business ethics really be taught? How?

MFP: Teaching ethics is no more difficult to teach than any other intangible human
value, Whether in the acaudemic setting or in the workplace, teaching of this value

occurs when the “teacher” (professor or employer) operates in an ethical manner in
dealing with the "stedent”™ (in the business school or the workplace)

EDM: A srong, ethical foundation in business cn thrive in an action-oriented
business school classroom; building real-world experiences into the educational
model, This is especially successful when the college that houses the business
school has 2 commitment to the development of values, the belief in the dignity of
each individual, and an affirmation that service to others is a worthy expression of

humanity.

What do you say to people who claim that business ethics is an oxymoron—
and that business is fundamentally an unethical enterprise?

MFP: Omite simply I'd say they're wrong! A business based on dishonesty and
deception will not last. The truth comes out eveniually, and when it does the
business either changes or disappears.

EDM: 1agree with John C, Maxwell's perspective that ethics is never a business issue,
a social issue, or a political issue. It is always a personal issue. When we embrace
ethics, do we personally believe that we limit our options, cur opportunites, and our
very ability to succeed? Do we base our decision-making on what is most convenient?
Do we rationalize our choices 1o "win” through relativism; resulting in ethical chaos?
I believe that ethics in any enterprise is a lifelong process of translating what we
learn into practice, freeing ourselves from automatic adherence w the way we have
always acted under stress. Making the difficult, ethical decision may resolt in failure,
but we must re-think why failure denotes a disgrace in any workplace, Anabyzing
each failure intelligently to find its cause can be, as Charles Kettering stated, “one of
the greatest arts in the world!™

Describe the process the nominees for the Rochester Business Ethics Award
(RBEA) must go through.

MFF and EDM: Each year nominations are solicited from the commumnity of
companies people feel are worthy of consideration for the award. The nominated
companies are invited to complete an extensive application through which they
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demonsirate their commitment 16 gorporate ethics. This year's nomination process |
is underway rght now.

Completed applications include evidence of the senior management's
commitment to business ethics, documentation of the company's ethics program,
and its conflict resolution process together with specific examples of its ethical
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“Hawng a Statement uf Gurpnrate Ethlcs is not a
guarantee but it does give an indication of intent.”
- Dr Esther Denam Maltese ;
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business practices and is involvement in the community as a good corporate |
citizen. The applications are studied, evaluated and presented 1o a “blue ribbon” |
panel of judges. In 2003, there were 80 nominations, five finalists and two award
recipients. DM

Profersor, community teader and adwindsirator af 8t fofn Fisher College, O Denaro Maltee sarned
her PR.D. at SUNY Buffalo. She is cochair of the REEA partnership with 5t _,I'l'n’m Fisher College
and SFSP Her lradershap positions in the Rachester commaenily includs: president, League of Women
Viters, wice president, Rechester City Ballet board of dirsclors; president, The Delta Kappa Gomma
Saciety International; pac-fresident, American Association of University Wemen Grenter Rochester
Area Branch, and member of the FWOA board of dinctors, She is alvo an artist and curater of the
phatographic exhibits created in The Voreas Sevies

Martin F Palumbes 15 cooumer of PSEE, LLC, a fingnoial planning firm affiliated with Sagemark
Consulting. Palumbos sarned Ms undepraduate degree at 81 Jokn Fisher Collage, o mosters degree
Jfrom SUNY Hrockport, the CLE and CAFC from the Americon College and the CFPE cerfiffcntion from
the CFP Hoard of Stardards. Palumbos i treasurer of the Entate Planning Council of Rochester, past-
president of the Rochester Avrocialion of Iniurance and Financiol Advisers, a member of the Society of
Finanial Service Professionals and the Financal Planwing Association, He &5 alio past-precident of
The Movman Howowrd School boord of truiees.

Society of Financial Service Professionals and
St. John Fisher College present

THE 2014
ROCHESTER BUSINESS ETHICS AVYWARD

A RECOGNITION PROGRAM FOR COMFPANIES
WITH A STRONG, DEMONSTRATED COMMITMENT
T0O ETHICS

THE EVENT: SEFTEMBER 31, R004

Keynote speaker—Thomas Richards, Chair,
Greater Rochester Enterprise Tne

To REQUEST A NOMINATION FORM
cart RBEA at 585 s85-1060
DEADLINE FOR ROMINATIONS: APRIL 15, 3004
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